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What sort of problem are we faced with?
Do you know how to solve this problem?

Yes No

Is it a crisis? Does ANYBODY know how to solve it?

Yes YesNo No

CRITICAL BANAL WICKED

[Well you better get on and ask THEM…!]



CRITICAL BANAL WICKED

System Threat / Crash Do what has worked before
Stick with the plan

Ask hard questions
Ask EVERYONE

Devil’s Advocates

COMMANDERS MANAGERS LEADERS

TACTICAL RESPONSE OPERATIONAL RESPONSE STRATEGIC RESPONSE



“As vaccination 

rates increase, 

it will become 

necessary to 

open up society 

and live with the 

virus, in the 

same way that 

other countries 
have done.”













Avoid GroupThink

Embrace your Devil’s Advocates

Deploy your ‘Red Teams’

Embrace your devil’s advocates

TEST

TO 
BREAKING POINT




